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2025 State of Al Innovation Report

In most companies, generative Al is full of contradictions. On one hand, 67/% of business leaders predict that
GenAl will transform their organizationin 2025, according to a KPMG survey. On the other, just 36% of

executives say theircompany has a well-defined vision for Al.

Most every company wants to embrace Al. The big questionis how.

Technical leaders face myriad challenges in moving GenAlinitiatives forward. At A.Team and Riviera Partners,
we’ve seen this first-hand in helping dozens of industry leaders infuse theirteams with top technical talent to
rescue GenAlinitiatives from pilot purgatory. Entering 2025, we wanted to better understand the challenges of
technical leaders and the investments they’'re making in 2025.

To understand what separates successful Alinnovators from those stuckin endless pilots, we surveyed 250
senior product and engineering leaders responsible for managing product/engineering teams and leading Al
initiatives at their organizations. This research provides an in-depth look into how they're structuring their teams,
measuring ROI, and making specific technical investmentsin areas like LLM customization, Al infrastructure, and
security.

Amid predictions that Al could add $9 trillion to the annual GDP, tech leaders across industries are dramatically
increasing theirinvestmentsin 2025—some by up to 75%. Yet a harshreality remains: Only about a third of
organizations have successfully deployed Al to production.

The challenges are both technical and organizational. While talent constraints are the primary barrier to Al
innovation, leaders also grapple with critical decisions around building custom solutions versus buying off-the-
shelf tools, scaling infrastructure, and achieving rapid ROI.

But some companies are breaking through.

Theresultsreveal a clear pattern: Organizations that combine the right technical choices with new approaches
to talent are dramatically outpacing their peers. Companies using blended teams—integrating specialized
freelance talent with full-time employees—are twice as likely to reach advanced stages of Al innovation. And
among companies successfully deploying Al to production, most say building custom solutions delivers more
value than off-the-shelf tools.

Only 36% of organizations have

successfully deployed Al to production.


https://www.cio.com/article/3778320/enterprises-willing-to-spend-up-to-250-million-on-gen-ai-but-roi-remains-elusive.html
https://www.bain.com/about/media-center/press-releases/2024/generative-ai-virtually-ubiquitous-in-global-business-as-the-technology-spreads-at-a-near-unprecedented-rate--bain--company-proprietary-survey/
https://www.bain.com/about/media-center/press-releases/2024/generative-ai-virtually-ubiquitous-in-global-business-as-the-technology-spreads-at-a-near-unprecedented-rate--bain--company-proprietary-survey/
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The findings offer a comprehensive look at: =

The technical and talent strategies separating Al A Team surveyed 250 tech leaders in the

leaders from laggards U.S. between Dec. 5-11,2024. Respondents

Why traditional hiring models are breaking down— WETR eSS 8 DEING es pensisl S il

and how top CTOs are building teams that ship Al managing product/engineering teams and

leading Al initiatives at their organizations.

faster

60% represent enterprise organizations
Which Alinvestments are delivering the fastest (1,000+ employees), 20% are mid-market
ROl (and which are falling short) companies (250-999 employees), with the

remaining 20% representing the SMB and

Where techleaders across 27 industries are
startup ecosystem.

placing theirbetsin 2025

Key Findings

. Most tech leaders (94%) believe that talent constraints are the primary factor slowing Al initiatives; 85% have

had to pause or extend the timeline of Al initiatives due to talent shortages.

. However, 88% have had difficulty attracting the talent they need through traditional hiring or IT services, so

they're turning to freelancers or fractional talent. 92% expect engagements with this flexible talent pool to
increase in the next 24 months.

. Overthree-quarters of tech leaders (77%) already have a blended team model that integrates freelancers

with full-time employees, and these organizations are two times more likely to have reached advanced
stages of Alinnovation.

. Forcompanies at an advanced stage of Al innovation, 93% say that building custom GenAl products delivers

more value than buying GenAl tools off the shelf.

. Despite talks of an "Al Trough of Disillusionment,” 96% of tech leaders expect to increase investmentin

GenAlinitiatives in 2025, with the majority planning an increase of over 50%.

Companies using blended teams—integrating specialized
freelance talent with full-time employees—are twice as
likely to reach advanced stages of Al innovation.



The Talent Crisis

94%

say talent constraints are
their primary barrier to Al
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The Rise of Blended Teams
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The Path to Production
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88%

struggle to attract talent
through traditional

channels
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freelance engagements

in the next 24 months
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planning increases
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Part l: The Traditional Hiring Model is Breaking

e 94% of tech leaders say talent constraints are the primary factor slowing
Alinitiatives, with 85% having to pause or extend timelines due to talent
shortages

e The most critical capability gaps are in practical Al deployment: 53% need
GenAlinfrastructure design skills, while 48% struggle with LLM quality
testing

e Hiringremains a massive challenge: 67% of leaders say it takes 4+ months
to hire top engineering talent, while 88% report difficulty bringing on
talent through traditional channels

In 2024, Generative Al officially entered Gartner’s famed Trough of Disillusionment. [t was easy to see this
coming. While large companies are eager to embrace Al, with some saving hundreds of millions through
successful use cases, most fail to move beyond pilots. In survey after survey, corporate leaders identify the
same critical barrier: talent.

Ourresearch confirms this reality. Among tech leaders surveyed, 94% say talent constraints are the primary
factor slowing their Al initiatives. The impactis severe: 85% report pausing or extending critical Al initiatives due
to talent shortages, while 82% worry about losing the Al talent they already have.

924% 85% 82%

say talent constraints are a have delayed Al initiatives are worried about losing
primary barrier to Al due to talent existing Al talent
iInnovation
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The challenge is more complex than a simple shortage of Al talent. For most organizations—particularly those in
non-techindustries—GenAlrequires a monumental mindset shift. While IT teams excel at buying and integrating

software, capitalizing on GenAl's full capabilities means creating custom solutions that leverage their unique
data and domain expertise.

This transitionis exposing critical gaps in traditional IT organizations. Companies that have figured out strong
generative Al use cases are saving hundreds of millions of dollars, but most companies’ existing teams aren't
built to make the kind of sharp turn that GenAl requires.

89% 88%

say recruitment processis struggle to bring on the talent they

broken and needs an overhaul need through traditional channels

The traditional hiring modelis collapsing under these pressures. When asked about theirrecruitment process,
89% of leaders say it needs a complete overhaul. The timeline to hire reflects this broken system: 67% of
leaders say it takes 4+ months to hire top product and engineering talent.

On average how long does it take you to hire top product
and engineering talent?

7o

4% W 30% 40%
Less than1month 1-3 months 4-6 months /-9 months
9% ‘ 2% =
10-12 months More than 12
months
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These protracted hiring cycles are particularly problematic in Al development, where technology evolves at a
breakneck pace — rendering traditional workforce planning obsolete as new possibilities emerge and
roadmaps change.n 2025, it’s hard to know the exact skills you will need in six months.

The skills that leaders would most like to up-level on their teams reflect this fundamental challenge. When asked
about critical capability gaps, leaders pointed to practical Al deployment skills that reflect the challenge of
escaping “Prototyping Purgatory” and moving GenAlinitiatives into production:

Which Gen Al skills and capabilities would you like to
improve on your team?

53% Gen AlInfrastructure Design (build vs. buy decisions, scalability, security)
48% LLM Quality Testing (perplexity, accuracy, Fl score, ROUGE)

45% LLM Customization (fine-tuning, prompt engineering, custom models)
44% LLM Training (data selection, large-scale training, fine tuning)

43% Multimodality integration (combine text, images, video, audio)

34% LLM Budget Management (smallermodel alternatives, pre-training)

33% LLM Safety and Alignment (bias checks, content flags)

25% LLM Model Selection (GPT, BERT architectures)

25% LLM Monitoring and Observability (performance, cost, drift, errors)

14% Application Development (APlintegration, frontend/backend development)

0% None of the above

Most leaders are struggling to infuse their teams with these skills via the traditional hiring model; 88% of leaders
report difficulty bringing on the talent they need through traditional hiring or IT services. This crisis is pushing
techleaders to fundamentally rethink how they build their teams. When asked about alternative strategies, 89%
say they're more likely to use freelance Al talent than compete with big tech for full-time hires. That is partly
because of the infusion of skills that bringing in freelance or fractional talent delivers; 87% say it is easier to bring
in freelancers with specialized talent and skills than it is to upskill existing employees.
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924% 92%

say freelance talentis vital to expect toincrease freelance

their business engagementsin the next 24 months

89% 87%

say they're more likely to use say itis easierto bringinfreelancers
freelance Al talent than compete with specialized talent and skills than
with big tech for full-time hire itis to upskill existing employees

The shift to a more flexible workforce is already well underway. Ourresearch found that freelancers now make
up more than 25% of product teams in over half of organizations, and 94% of leaders say that freelance and

fractional talentis vital to their business.

What percentage of your product team is composed of
freelancers or fractional talent?

None 1%
1-10% 10%
11-25% 33%
26-50% 37% 0
51-75% 13% B
76-100% 6% B

Butaswe'llseeinPartll, the companies having the most success with Al aren't just using freelancers as a
stopgap measure. They're fundamentally reimagining how they structure their teams for the Al age.
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Part ll: Blended Teams Are Breaking Through the Al Barrier

e Organizations with blended teams are 2x more likely to reach advanced
stages of Al innovation than those with traditional structures.

e These companiesreport overwhelming success: 99% improved
innovation capability, 28% better project successrates, and 96% faster
delivery.

e The key is pairing specialized freelance builders with full-time technical
leadership—77% have already adopted this model, with 109% more
planning to do soin 2025.

OnJanuary 27, the launch of DeepSeek-R1, an open-source Chinese LLM trained for a small fraction of the cost
of OpenAl or Anthropic’s foundational models, sent tech stocks momentarily plummeting as investors worried
about the MOAT of prominent companies like NVIDIA.

Inresponse, Writer CEO May Habib wrote that the reaction was insane. Investors were missing the real story.

“The realinsanity is how good the models are already and how little the transformationis at most companies ...
the vast majority of companies have not seen significant ROl on theirinvestments.”

Habib is right. While the underlying technology continues to advance at a dizzying pace, most organizations are

stuckin “Prototype Purgatory,” producing demos that appearimpressive but are not practical to deploy. This s

the real hurdle to get over. Ourresearchreveals that only 36% of organizations have successfully deployed an Al
product to production.

What is the most advanced stage of Al innovation your organization
has reached?

No initiatives started yet 0% Pilot/testing phase 8%

Planning/strategy phase 14% Successfully deployed to production 23%
S

Prototyping phase 16% Multiple production deployments 10%
0

Active development 26% Scaled productionusage 3%
O


https://www.linkedin.com/posts/may-habib_a-tech-sell-off-in-response-to-deepseek-is-activity-7289710511267463170-LEzU/?utm_source=share&utm_medium=member_desktop

2025 State of Al Innovation Report

The companiesreaching this “advanced” stage have somethingincommon: they’re leveraging a new team
model, known as “blended teams,” that combines specialized freelance talent with full-time employees to
supercharge innovation.

Among the 77% of organizations using blended teams, 40% have successfully deployed Al to production or
achieved scaled usage—double the successrate of companies relying solely on traditional structures. When
asked about the impact, leaders report improvements across every dimension:

Has bringing on freelance technical talent positively
improved the following aspects of your team?

99% Innovation capabiity 94% Cleverproduct approaches and/or features
98% Project successrate 89% Knowledge transfer, uplevelling skills

96% Speed of project delivery / execution 91% Team productivity and collaboration

94% Quality of output 92% Cost efficiency

94% Access to specialized skills and expertise 94% Team scalability and flexibility

This success stems from solving a fundamental challenge: Most organizations—even some tech companies—no
longer have the builder DNA inside theirteams to develop new products from zero to one. While IT departments
excel at buying and integrating software, Al requires a different mindset. It demands teams that can rapidly
prototype, test, anditerate on custom solutions.

“ldon’t think workforce planningis going to be atermwe use,” said Al Thomas, former Chaos Pilot at GoogleX
and Founder & CEQO of The Troublemaker Lab. “Even though we use those words, we don’t do that right now.
Thenitchanges because the pace of business has changed. | think what’s needed is talent agility —
communities of talent like A.Team that allow us to come together and create blended teams.”

The datareveals why this model works. Blended teams combine specialized freelance builders who've led
multiple Al deployments—and know the pitfalls that lurk around the corner—with full-time technical leadership
who understand the business context. Both are crucial; generative Al is digital transformation on steroids and s
nearly impossible to move forward without internal champions that mix business savvy with technical expertise
to push key initiatives forward. When asked about technical priorities, companies with successful Al
deployments show a clear pattern: Organizations at advanced stages of Al maturity were much more likely to
favor custom model development and transferlearning to prompt engineering and low code solutions.



Which of the following GenAl customization approaches are

you using?

Fine-tuning existing models for specific applications
Prompt engineering to optimize model responses

Retrieval-Augmented Generation (RAG) for enhanced retrieval

capabilities

Using low-code or no-code Al customization platforms
Custom model development for unique use cases
Transferlearning to adapt pre-trained models

Hyperparameter tuning for performance optimization

The Blended Teams Model also solves a critical flexibility challenge. Traditional workforce planning becomes
nearly impossible when technological capabilities shift every few months. Instead of trying to hire full-time
employees for specific technical needs, leading organizations are building fluid teams that can adapt as quickly
as the technology. Ninety-three percent of leaders say bringing on freelancers or fractional talent gives their
business greater agility, and 21% report faster progress on Al initiatives working with freelancers than with
traditional hiring or IT services. Thisis likely why 92% of leaders expect to increase their use of fractional talentin

the next 24 months.

12%

32%

35%

17%

4%

0%

0%
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14%

19%

35%

26%

6%

0%

1%

Most organizations—even some tech companies—no

longer have the builder DNA inside their teams to develop

new products from zero to one.

10
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Agree
The traditional recruitment process is broken and needs an overhaul. 89%
Talent constraints are the primary factor slowing our Al initiatives. 94%
We’ve had to pause or extend the timeline of Al initiatives due to talent shortages. 85%
We’re concerned about losing top Al talent on our team. 82%
We've had to consistently increase compensation to retain top Al talent. 87%

It’s difficult to bring on the talent we need to execute Al initiatives through traditional hiring or IT services. 88%

It's easierto bringin freelancers with specialized talent and skills thani tis to upskill existing employees. 87%
We’'re more likley to use freelance Al talent than compete with big tech for full-time hires. 89%
Bringing on freelance or fractional talent gives our business greater agility. 93%
We expect our engagements with freelance or fractional talent to increase in the next 24 months. 92%
The freelancers or fractional talent we work with are vital to our business. 94%
Working with specialized Al freelancers has accelerated our Alroadmap more than IT Services firms. 91%
Open source will play alargerrole in our Al product strategy than proprietary models. 92%
Building custom GenAl products will deliver more value to our organization than buying off the shelf 92%

The results speak forthemselves. Of organizations that have achieved multiple production deployments, 60%
identify strong talent as one of the top three factors in their success. As one leader putit, "We need
multidisciplinary people—folks who could assemble as ateam because they were going afteramoonshot.”

This constant evolution highlights why the flexible staffing of blended teams proves so valuable. Rather than
trying to predict Al talent needs monthsin advance, organizations canrapidly integrate specialized skills as new
use cases emerge. It'sa model built for the pace of Alinnovation.

11
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Part lll: The Path to Production: What Leading Al Innovators Do Differently

e Forcompanies that have successfully deployed Al to production, 93% say
building custom solutions delivers more value than off-the-shelf tools.

e They'reinvesting heavily in fundamentals: 50% prioritizing Al safety tools,
41% focused on datainfrastructure.

e 12% have already achieved ROl from custom Al product development,
and 6/% expect ROl in the next year.

Among companies that have successfully deployed Al to
production, 93% say building custom solutions delivers
more value than off-the-shelf tools.

Techleadersface aforkintheroad with Al that may separate winners and losers over the next five years.

The "Buy"” path—purchasing and implementing off-the-shelf Al tools—might seem like the safe choice. Afterall,
it's how most IT organizations are set up to operate: buy software, integrate it with existing workflows, and roll it
out to the team.

But ourresearchreveals a different story. Among companies that have successfully deployed Al to production,
93% say building custom solutions delivers more value than off-the-shelf tools. This conviction grows stronger
with experience—organizations that have reached production are 1.67x more likely to strongly agree compared
to those stillin pilot phases.

What separates companies that successfully move from pilots to production? Our data reveals several key
patterns.

First, they focus on fundamentals. When asked about technical investment priorities for 2025:

12
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What platform components and tools do you expect to increase your
investmentin 2025?

Al Safety & Monitoring Tools 50% Machine Learning Operations (MLOps) 27%
Al Development Platforms 49% RAG & Knowledge Management Systems 25%
Data Infrastructure 41% Edge Al & On-Device Models 21%
AlModel Training Infrastructure 41% Foundation Models & LLMs 19%
Al Application Development Tools 38% Multi-modal Al Systems (text,image, video) 18%
Vector Databases (Pinecone, Weaviate, etc.) 30% Al Code Generation Tools 14%
Al Testing & Quality Assurance Tools 30% Enterprise Search Solutions 12%
Enterprise LLM Platforms 28% None of the above 0%

This emphasis oninfrastructure and fundamentalsreflects a mature understanding of what it takes to deploy Al
in production. Successful organizations recognize that robust data pipelines, monitoring systems, and
development platforms are the bedrock of sustainable Al initiatives. With many of these components available
open-source, we've seen atrend of successful organizations taking an "assemble” approach—leveraging
open-source building blocks and proven components while customizing them for specific use cases.

As we showed on page seven, the specific capabilities leaders are looking to improve on theirteams reflect this
focus on productionreadiness:

53% 48% 45%

GenAlInfractructure Design LLM Quality Testing LLM Customization

13
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These aren'tjust theoretical skill gaps. When asked about the technical roles most challenging tofill, leaders
identified data-focusedroles (data scientist, data engineer, Alresearch scientist) as the top three.

Which technical talent has been the toughest to find and recruit?

Data Scientist 48% UX Designer (Al Specialization) 30%
.

Data Engineer 44% MLOps Engineer 24%
.

Al Research Scientist 40% Ethics & Compliance Specialist 21%
.

Full-Stack Engineer (Al Specialization) 37% QA Engineer (Al Specializations) 19%
ML Engineer 34% Strategy Leader (Al Specialization) 14%
Al Product Manager 31% None of the above 0%

The patternis clear: organizations need people who can not only build Al systems but also properly architect,
test, and maintain them at scale. This talent shortage helps explain why companies are focusing heavily on
infrastructure and foundational capabilities for 2025.

Looking at current Al capabilities versus future priorities reveals anotherinteresting trend:

For each Al feature/platform, indicate your organization’s current
capability and priority level for 2025.

2025 Nota 2025
Priority Priority
ili (o) o,
Document Processing & Intelligent Advanced capability currently 46% 29%
Summarization (Automating document Basic capability currently 20% 2%
handling, analysis, and summarization for No capability currently 29, 0%
enhanced productivity) Total £8% o
Al-Driven Personalization & Hyper- Advanced capability currently 30% 47%
Persolnallzatlon Engines (Tailoring user | Basic capability currently 18 49
experiences and content recommendations
ihi (o) (o)
based onindividual preferences and o eeoeall el Iz 0%
behaviors) Total 49% 51%

14



Generative Al & Chatbot Development
(Creating and deploying conversational Al for
customer support, content generation, and
Interactive user experiences)

Predictive Analytics & Forecasting (Leveraging
Al to predict trends, consumer behavior, and
demand across various business functions)

Fraud Detection & Risk Management (Using Al
to identify fraudulent activities and manage
potential risks in real-time)

Al Monitoring, Evaluation & Security
Management (Ensuring the accuracy, fairness,
and security of Almodels, including tracking
and managing potential biases)

Natural Language Processing (NLP) for Text &
Sentiment Analysis (Analyzing text for
sentiment, themes, and insights to better
understand customer feedback and needs)

Advanced capability currently
Basic capability currently
No capability currently

Total

Advanced capability currently
Basic capability currently
No capability currently

Total

Advanced capability currently
Basic capability currently
No capability currently

Total

Advanced capability currently
Basic capability currently
No capability currently

Total

Advanced capability currently
Basic capability currently
No capability currently

Total

2025 State of Al Innovation Report

2025

Priority

30%
36%
2%
68%

27%
32%
0%
59%

31%
30%
4%
64%

28%
28%
4%
60%

32%
26%
3%
61%

Nota 2025
Priority

28%
3%
1%

32%

32%
9%
0%
41%

26%
9%
0%
36%

33%
7%
0%

40%

33%
4%
2%
39%

15
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2025 Nota 2025
Priority Priority
ili (o) o,
Robotic Process Automation (RPA) & Advanced capability currently 31% 40%
Intelligent Process Automation (Streamlining Basic capability currently 19% 6%
repetitive tasks and workflows through No capability currently 3% 1%
automation and Al-driven decision-making) Total 539 47%
ih o, o
Supply Chain & Logistics Optimization Advanced capability currently 30% 32%
(Improving efficiency ininventory Basic capability currently 30% 5%
management, logistics, and supply chain No capability currently 3% 1%
through predictive Al and optimization) (l) Total 63% 37%
ih (o) (o)
Al-Enhanced Compliance & Regulatory Advanced capability currently 33% 32%
Auditing (Supporting regulatory compliance Basic capability currently 26% 7%
and auditing processes with Al for data No capability currently 0% 1%
accuracy, risk management, andreporting) (J) Total 60% 40%

What's particularly telling is that 49% of companies with advanced capabilities are still prioritizing development
in 2025, suggesting that even organizations succeeding with Al recognize they're still early in theirjourney.

Thislong-term mindset is reflected in ROl expectations and achievements. While 32% of leaders expect ROI
from custom Al development inunder 6 months, current achievementrates tella more sobering story:

For each generative Al initiative, indicate your expected ROI timeline:

Custom Al product Al-powered Customer-facing Al Internal Al

development automation features tools
ROl already achieved 12% 14% 7% 8%
<6 months 32% 19% 24% 27 %
6-12 months 35% 35% 37% 38%
1-2years 17% 26% 24% 22%
2+ years 4% 6% 6% 5%
No ROl expected 0% 0% 0% 1%
Not applicable / Not pursuing 0% 1% 1% 0%

16
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The gap between expectation andreality isn't surprising to experienced technical leaders. Production-grade Al
requires more thanjust model development—it demands robust data infrastructure, monitoring systems, and
deployment pipelines. Companies often underestimate the foundational work needed to move from
successful pilots to reliable production systems.

Yet, we're seeinginvestment increase at a torrid pace. Organizations are backing these initiatives with
significant resources: 96% expect toincrease Al spending in 2025, with more than half planningincreases over
50%. Notably, across 27 industries surveyed, not a single organization plans to decrease investment.

How do you expect your organization's investment in GenAl initiatives
will change in 20257

Increase by more than 200% 0% Stay about the same 4%
Increase by 101% - 200% 5% Decrease by 11% - 25% 0%
Increase by 76% - 100% 17% Decrease by 26% - 50% 0%
Increase by 51% - 75% 30% Decrease by 51% - 75% 0%
Increase by 26% - 50% 21% Complete pause 0%
Increase by 11% - 25% 22%

The shift toward revenue generation over cost reductionis particularly significant. When asked about their
primary objective:

46% 30% 24%

prioritize revenue focus on cost reduction maintain an equal focus

generation onboth

We found the emphasis on revenue generation surprising. The common narrative around GenAl is targeting cost
savings through automation. However, ourresearchreveals a more ambitious mindset taking hold. Leading
organizations now see Al as a catalyst for new product development and enhanced customer experiences.
They're notjust looking to do the same things more efficiently—they're aiming to do entirely new things that
weren't possible before.

17
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Looking forward

The gap between Alambition and achievementisn't primarily a technology problem—it's a question of
approach. While 32% of leaders expect ROl from custom Al product development within 6 months, only the
organizations willing to invest in foundational capabilities and rethink their talent strategy are breaking through
to production.

Ourresearchreveals a clear patternin what separates successful Alinnovators from those stuck in endless
pilots. Success requires moving beyond the comfortable "buy and integrate” mindset that most IT organizations
are built around. The most effective organizations combine specialized builders who know how to ship Al
products with strong technical leadership who understand the business context. They're not just buying the
latest tools—they're assembling custom solutions using proven components and focusing on practical
applications that can deliverreal value.

The investment priorities for 2025 reflect this pragmatic approach. Rather than chasing the latest large
language models, leaders are focused on the unglamorous but essential foundation: development platforms,
monitoring tools, and scalable infrastructure. They're backing these priorities with significant resources—96%
increasing investment, some by up to 75%—but with a clear-eyed focus onrevenue-generating applications
ratherthan costreduction.

Theroad aheadisn't easy. Building production-grade Al systems requires different skills and mindsets than
traditional IT. However, organizations that can successfully pair the right talent with the right technical approach
are showing thatitis possible to move from perpetual prototype mode to practical deployment. The key is
recognizing that Al successisn't about having access to the latest models—it's about having the right
combination of talent and infrastructure to put those models to work.

18
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Methodology Appendix

Research Design & Sample A.Team surveyed 250 tech leadersinthe U.S. between December 5-11,2024.
Respondents were qualified as being responsible for managing product/engineering teams and leading Al
initiatives at their organizations.

Company Size

1-50 4%

51-250 8%

251-500 8%

501-999 20%

1,000-5,000 49% B

5,001-20,000 10% @

20,000+ 1% @
Industry
Information Technology /IT 27% Computer Hardware 3% Agriculture / Fishing 1%
Banking / Financial 8% Engineering 3% Brokerage 1%
Computer Software 7% Insurance 3% Communications 1%
Manufacturing 7% Energy / Utilities/Qil& Gas 2% Consumer Electronics 1%
Automotive 5% Healthcare 2% CPG 1%
Retail /Wholesale trade 5% Hospitality / Tourism 2% Educations 1%
Construction 4% Real Estate / Property 2% Food/Beverage 1%
Telecommunications 4% Transportation 2% Marketing / Sales 1%
Accounting 3% Advertising 1% Security 1%
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