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from idea to kickoff to market launch A.Team builders

The Challenge

After nearly two decades in business, Buzzback s a celebrated leaderin the market
research industry, whichis projected to reach $108.57 billion by 2026.

So how could anindustry veteran strike boldly into this quickly-expanding market, and bet
onitself to stay atop the crest of the innovation wave rumbling through the sector?

Market researchis equal parts quantitative and qualitative. Inrecent years, quantitative
innovation has surged, while the industry’s qualitative side has struggled to catch up. It
remains “manual, fragmented, and slow,” according to Liz White, managing director of
Studio at Buzzback.

And no one was doing much about it. That’s where White saw a massive opportunity:: one
streamlined platform for connecting market research experts with the organizations who
need them, facilitating their collaboration within a secure workspace. Through single sign-
onintegration, users could also seamlessly move from Studio to other field work platforms.

If done well, Studio would open up additional revenue and expansion opportunities with

Buzzback’s Fortune 100 and Fortune 50 clients: “The prospective opportunity and client
baseis actually pretty wide-ranging,” said White. So, it would be important to getitright,
straight out of the gate.


https://www.marketresearch.com/Business-Research-Company-v4006/Research-Services-Global-Briefing-33140905/

Here’s what | would scream from the rooftops: A.Team'’s
quality was leaps and bounds above some of the development
firms with whom we’ve previously worked.

a — LizWhite, Managing Director, Studio @ Buzzback

The Build

Buzzback sought a cutting-edge, nontraditional route for this work, beyond a traditional
dev shop and beyond building in-house. They wanted to treat the Studio build like a mini
startup: superlean, using only the most critical resources required to reach the finish line.
That made A.Team’s model, which supercharges companies with high-performing teams of
Silicon Valley talent, extremely appealing.

The “startup” approach would ensure lower costs, agility, and speed. Speaking of speed,
Buzzback was able to interview and onboard their A.Team within the first week. They hit the
ground running and started the build. Said White: “We wanted only the best and most
essential people for this build, across areas where we had resourcing gaps. We wanted this
to be an experiment into how we think about tech resourcing in general, in the future.”

Studio’s zero-to-one build required four A.Team members: alead engineer, a product lead,
afront-end developer, and a designer. Given Studio's pre-revenue state, the build team
worked to stretch eachresource to optimize efficiency.

A.Team’s approach felt unique and exceptionally transparent. According to White, “Other
agencies might bring their full devteam, but you don’t know who is actually working on the
project. With A.Team, we were given control of choosing the exact right people forthe
work.”

White also found value inbeing on the customer side of a similar business model to Studio.
Atwo-sided marketplace contains two audiences, each of whom needs very different
things. Being in this position helped Buzzback “crawl-walk-run,” avoiding the temptation to
race into building a chatbot or a generative Al script without first finding true product-
market fit.



“l don't think | would have been able to bring this idea to life
had we made different decisions about resourcing our build
team.”

a — LizWhite, Managing Director, Studio @ Buzzback

Outcomes

After one year of work, Studio launched. Althoughitis early days, Buzzback has been
thrilled with initial user feedback. The Studio experience feels “seamless” forusers.

Buzzback claims the quality of A.Team’s work was “phenomenal,” and “leaps and bounds
above some of the development firms we’ve previously worked with.”

Throughout the build process, White valued the thoughts, opinions, and perspectives of
her A.Team. She said: “At the end of the day, you’re putting a lot of trustinto the developers
whom you ask to bring yourvision to life.”

There were many instances where the A.Team took herinitial suggestions and came back
withimprovements and counter-suggestions. White trusted A.Team enough to move
beyond the bounds of a typical contractor project. Inits place, she found a team of
collaborators and equals.

Said White, “With a lot of other development firms, the onus has beenonus to spec out a
project. The developers are basically just executors. By contrast, everyone on our A.Team
was a true collaborative partner.”

Post-launch, White considers the A.Team partnership a resounding success—so much so
that Buzzback s rethinking how it will hire technical resources for future development
projects.

The experience has “...inreally good ways, opened our eyes to a new level of development
and what can be achieved,” said White. “l don't think | would have been able to bring this
idea to life had we made different decisions about resourcing our build team.”



This system overhaul will save our core team dozens of hours each week,” said Chris
Rubacha, Bark Social’s Director of Marketing. “This will take time off my plate and give me
the ability to putitin more useful places.”

For Bark Social, their decision to work with A.Team has catapulted theminto the current
age, where previously they’d felt stuckin the past. Said Silverman: “Technologically, we've
probably been about 10 years behind. Thisis bringing usinto the current day, analytics and
customer behavior data fromthe past 24 hours, instead of the past 24 months.”

Hire in minutes, onboard in days with
Al-powered Search

Discover the talent with the experience, skills, and expertise you've been missing.

Explore Top Talent
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